
Scholarship Team Instructions 
The Scholarship Teams model is intentionally designed in a manner to take the burden of 
scholarship off the Scholarship Chairperson while putting it more towards the entire chapter. 

This model also moves away from outdated methods of measuring scholarship. In the past we 
have only measured scholarship by GPA, and relied purely on good or bad GPA to punish or 
reward members of our chapters. The issue with this is that GPA is a relative item. For some 
majors, a lower GPA is more difficult to achieve. For other individuals, they are going to achieve 
a high GPA no matter what our program is. And for others, they struggle with academics for 
unknown reasons we are not aware of as their peers. GPA cannot be the only measure for 
scholarship success. 

Instead, the Scholarship Team model focuses on individual goals. By making scholarship the 
responsibility of all members, it allows the entire chapter to set individualized goals that address 
their specific academic needs and concerns.  

Below is an idea of how the scholarship team model works.  

1. The Scholarship Chair Person or the Chapter determine a number of Team Captains. Select 
enough Team Captains to divide the chapter into equal groupings. 

2. After selecting Team Captains, the chapter then divides its membership into equal size 
teams. Every chapter member participates in the program. Pairings can be selected through a 
number of options including; mutual selection, Big/Little pairings, upperclassmen/
lowerclassmen, majors/area of study. 

3. Each pairing is assigned to a Team Captain. 
4. Each pairing is responsible for working with their partners to create a list of five goals that 

they will remain accountable to for the semester. These goals are based around their person 
academic desires and needs. 

5. Each pairing shares these goals with the Team Captain. Team Captains are responsible for 
keeping their pairings accountable on a weekly basis. 

6. The Scholarship Chair Person is responsible for maintaining the entire program. They track 
all goals and help enforce the program if a team is slacking or a pair is not meeting their 
goals. 

It is recommended that goals are tracked through a Google Doc or some form of online 
spreadsheet. This helps provide an outlet for measuring participation and ensuring the chapter 
members are meeting their goals. Making this public is a strong method for accountability across 
the chapter and to ensure that the Team Captains and Scholarship Chair Person can accurately 
track progress.


